TIME DESCRIPTION LEAD

10:00 am | Welcome and Overview Garry Andrews
10:10 am | The TAAPCS School Leadership Learning Initiative (Binder Item 1) Jim Brandon
e Purpose

e Professional Learning Sessions — Leadership Knowledge Building
e Professional Leadership Growth Plans
e Reflective Leadership Practice and Co-Learning Tools
0 Rubric/ Survey (Binder Items 2 and 3)
0 Co-Learning Partners / Reflective Journals
e The Research Component

10:30 am | Knowledge of the Seven Competencies (Binder Item 4) Garry McKinnon

Small and Large Group Knowledge Building Jim Brandon
11:45 am | Leadership Reflections (Binder Item 5) Jim Brandon

e Peter Lougheed — Lessons from a Great Canadian Leader John Picard
12:45 pm | Providing Instructional Leadership Jim Brandon

e A Little Research Garry McKinnon

¢ Knowledge of Competency Four: Providing Instructional Leadership
e Exemplary Instructional Leadership Practice (Binder Item 6)

2:30 pm | Homework, Session Feedback and Wrap Up, Jim Brandon
Solidifying the Proposed Session Schedule (Binder Item 7) Garry McKinnon
Reflective Journaling / Blogging

Using the Survey in Your School

Professional Growth Planning (Binder Item 8)

Preparing for Co-Learning Partnership Possibilities for Next Session
Session Feedback and Suggestions




