TAAPCS SCHOOL LEADERSHIP LEARNING INITIATIVE
School Leadership Learning Session Two
Thursday, October 25,2012  10:00 am — 3:00 pm
Calgary Science School

TIME LEARNING TASKS LEAD
10:00 am | Welcome and Overview Garry Andrews
10:10 am | Instructional Leadership in Action (Follow Up to Session One)

e Co-learning groups: What actions are we taking? What’s working? What | Jim Brandon

are the challenges? How can we help each other build our practice?

e CSS Exemplary Instructional Leadership Framework Phil Butterfield
10:45 am | Developing and Facilitating Leadership (Focus One for Today) Joe Frank

e Knowledge of Competency 4: Developing and Facilitating Leadership

e From the Research
11:45 am | Reflective Journaling and Blogging Garry McKinnon
12:00 pm LUNCH BREAK
12:45 pm | Fostering Effective Relationships (Focus Two for Today)

e Consolidating our knowledge of Competency One — Using the TAAPCS | Jim/Yvonne

Leadership Rubric

e Reflecting on the No Zero Story Don Falk

e From the Research . )

e CSS Exemplary Instructional Leadership Framework Phil Butterfield
2:00 pm | Co-Learning Groups/Partners — Sharing/Planning Jim/Garry A.
2:45pm | Wrap Up and Homework Jim/Garry M.

¢ Reflective Journaling/ Blogging

e Session Feedback and Suggestions
3:00 pm ADJOURNMENT - Next Session February 5th




